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The BAROMETER is a student newspaper for the exchange of ideas and 
information concerning the development and improvement of the 
professional environment at the Naval Postgraduate School. 
*************** 
"The American experience in Vietnam was earmarked by a strategy 
of gradualism decided upon at the highest levels--committing 
our forces piecemeal with initial employment at low intensity 
and subsequently increasing the tempo in a slow and deliberate 
fashion. Under this strategy, bombing in the North was restricted 
as to type and location of targets and level of attacking forces. 
This gradual application of airpower, with frequent bombing 
halts over the course of time, was intended to give the enemy 
pause and motivate him into seeking a political settlement of 
the war. Instead, gradualism actually granted the enemy time 
to shore up his air defenses, disperse his military targets, 
and mobilize his labor force for logistical repair and movement. 
From a military point of view, gradualism violated the principles 
of mass and surprise which airpower has employed historically to 
attain its maximum effectiveness •••• 
lilt is only in this context--in recognition of the political and 
military constraints imposed--that the performance of airpower in 
this war should be judged. And I want to go on record, now and 
forever, with my conviction that the overall performance of 
American airmen in the execution of their assigned tasks was 
magnificent in every sense--a professional performance without 
equal. " 
Admiral Thomas H. Moorer (17th annual Tailhook Assn. reunion in 
Las Vegas--AVIATION WEEK & SPACE TECHNOLOGY 17 September 1973) 
FEATURE: REVITALIZATION OF PROFESSIONALISM, A CHALLENGE (Part 1) 
With the recent ermination of American military involvement in the Vietnam conflict, our 
military leaders have turned to the difficult post-war challenge of reorganization and read-
justment to peacetime force levels. History's tendency to repeat itself finds our armed 
forces presently embroiled in the swift series of defense expenditure and force level cut-
backs that have followed every major war in American history. This readjustment period was 
the subject of Jack C. Lane's article "The Military Profession's Search for Identity" which 
appeared in the June 1973 issue of the MARINE CORPS GAZETTE. In particular Mr. Lane, a 
former Army paratrooper and History Department Chairman at Rollins College, discusses modern 
day conditions and their similarity to those that existed after the Civil War. In spite of 
America's lack of interest in military affairs, the Army under General Sherman laid the 
basic groundwork for sound professional development by establishing a system of postgraduate 
schools intended to train its corps of officers in leadership and additional technical 
subjects. Additionally in the two decades following the war a more flexible promotion 
program was established along with a compulsory retirement system. 
During this same period after the Civil War the U. S. Navy suffered one of the greatest 
declines in its history. At the end of the war the Navy had 700 ships displacing 500,000 
tons and mounting 5,000 guns. E. B. Potter in his naval history work Sea Power, relates 
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that in five short years this fleet had dwindled to 200 ships displacing 200.000 tons and 
mounting only 1,300 guns. Of these only 52 vessels with 500 guns were still in full com-
mission. Among the primary reasons for this decline was the concentration of American 
efforts on internal problems such as the reconstruction of the country and the development 
of the Western frontier. The fact that the 3,000 mile breadth of the Atlantic Ocean pro-
vided a safe isolation barrier from any possible European aggression was the basis for a 
doctrine of "sufficiency" during this period. Eventually, however, naval reform began in 
the 1880's; this reform was greatly accelerated by Alfred Thayer Mahan's widely published 
theories on the influence of sea power at a time when American interests abroad increased. 
Today our Navy faces a crisis similar to that experienced after the Civil War and all 
the wars of our history. Severely drained by the several years of arduous Vietnam commit-
ments and the recent budgetary and manpower reductions we are in a comparable situation to 
that of the Royal Navy in 1902. At that time, Admiral Sir John Fisher became Second Sea 
Lord and was responsible for the manpower of the fleet. He was only 61 when he assumed 
this position and although he was old by today's standards, the fact that he was selected 
for this exalted post at such an early age at the turn of the century was exceptional. 
Because of this stagnancy in promotion, eighty year old admirals were quite common, creating 
a situation which bred inefficiency and lethargy throughout the entire Royal Navy. 
Life for the lower deck sailors at this time remained harsh; discipline bred on fear, low 
pay and no retirement benefits made a seaman's life attractive only to the dregs of society. 
In spite of this, the spirit in the Fleet was good, due, no doubt, to the morale stemming 
from "pride of ship" in appearance and maneuvers. Until the German Navy embarked on a 
highly competitive and aggressive policy in 1898, there had been on threat to challenge naval 
officers who were efficient enough in their routine peacetime roles of "showing the flag," 
but lacked incentive or imagination to develop new tactics. 
In his rise to the top, Jackie Fisher had gathered around him a group of progressive 
officers who were dedicated to revitalizing efficiency in the Navy. He introduced several 
major reforms from the time he became Second Sea Lord in June 1902 until 1906 when he had 
served as First Sea Lord (equivalent to our Chief of Naval Operations). These revolutionary 
reforms reorganized the Royal Navy into a more modern one, preparing it for the First World 
War. Among these reforms the revamping of naval cadet training was one of the first to be 
acted upon. In addition to improving the quality of the officer instructors on the training 
ships and at the Royal Naval College at Osborne, Fisher ordered the mixing of cadets of all 
specializations during their early training for their commission in order to break down the 
"snobbish" barriers between these officer groups. He also reorganized the conditions of 
service, promotion and advancement of both the Wardroom officers and lower deck seamen, his 
prime consideration being man before machine. Besides introducing the "Dreadnought" type 
of battleship, he also eliminated inefficient. obsolescent ships by decommissioning over 154 
ships{ 90 of which were scrapped) in his first year as First Sea Lord, in spite of an outcry 
of dissent from those inside and outside the Navy. In addition to saving funds which had 
been used to operate these obsolete ships, Admiral Fisher developed and reorganized the naval 
gunnery program. He also introduced the "Nucleus-Crew System" of manning ships in the Reserve 
Fleet to ensure the highest possible state of readiness for a peace-time reserve fleet. As 
First Sea Lord, he redistributed the Fleets of the Royal Navy throughout the worlJ to achieve 
Mahan's premise: the greatest concentration of effort at the right place and the right time. 
Thus England's deployed overseas fleets were reduced and consolidated in order to strengthen 
the newly instituted Channel and Atlantic Fleets at Dover and Gibraltar as well as the 
existing Mediterranean Fleet. 
Returning to our present situation, it is obvious that we are deeply involved in an 
effort to modernize and reorganize our Navy as Sir John Fisher did over seventy years ago. 
Our fleets which consisted of 481 active major combat vessels in 1968 will be reduced to a 
projected total of 309 by the end of fiscal year 1974. The majority of the units being 
decommissioned are vessels built in World War II which are obsolete; removal of these vessels 
allows their operating funds to be better utilized in the modernization of currently operating 
ships and in several new construction shipbuilding programs. 
Technologically, we find ourselves lacking in one key threat area, the cruise missile. 
The United States has no operational cruise missile system with the exception of a few 
Standard Missile conversions on some PGM's. The brightest prospect to fill this gap is the 
Harpoon missile which is still in the R&D stage and not due to be operational until the late 
1970's. The Soviet Union and France have developed cruise missiles with the Soviet Navy 
weapons being deployed on over 150 large and small armed surface combatants. Additionally, 
recent changes in national policy have spurred the Soviets to launch a new ship construction/ 






the world powers. In the last decade, the USSR has built 911 ships while the U. S. has 
constructed only 263. These modern vessels fitted out with the latest electronic equipment, 
surface-to-air, and surface-to-surface missiles now cruise all of the oceans of the world 
demonstrating the new Soviet policy of forward deployment. 
Even more challenging than the battles of the budget and technical development is the 
new concept of the All-Volunteer Force. With the horrors of the Vietnam war still fresh in 
the minds of all Americans and the tremendous costs of the total Southeast Asia committment 
equally as vivid, the relationship between the military profession and American civilian 
society has become quite strained. The additional pressures of detente and the SALT talks 
with the Soviet Union in conjunction with the termination of the draft have convinced the 
~ublic that further reduced defense expenditures are in order. Recent shipboard personnel 
problems coupled with this backlash of public opinion has greatly hampered the Navy's high 
priority manpower programs of recruitment/reenlistment. Even as time passes and the present 
flood of anti-military feeling dies down, true professional pride throughout the naval service 
must be restored in order for the All-Volunteer Force to be successful in attracting career 
personnel. This revitalization of professionalism is the key to our modern naval reform and 
will require the most comprehensive leadership and management efforts at all levels. With-
out it, all our modern ships and aircraft will soon become mere empty shells. 
** PART II IN THE NEXT ISSUE DISCUSSES POSSIBLE COURSES OF ACTION TO ACCOMPLISH THIS 
REVITALIZATION. 
R. J. BRANCO 
POSTGRADUATE SCHOOL NOTE 
*** The book store will conduct the book buy back in the future. All books to be used 
the following quarter will be bought. The buy back will last three Fridays after 
the end of the quarter with a flier being circulated to list all the details. 
Mrs. Croscape, the Manager of the Bookstore, is making a great effort to improve 
the bookstore and welcomes any suggestions you might have. 
(Minutes--Student Council Meeting of 2 Oct 73) 
SERVICE NOTES 
*** Britain's Royal Navy, like its American cousin, is finding budget pressures mounting. 
A House of Commons expenditure committee has recommended that the government not seek to up-
grade its Polaris missile submarine force, for the time being, at least, because of costs. 
The parliamentary group turned down a proposal that Britain seek technical help from the 
United States and permission to purchase Poseidon missiles, which can carry up to 14 mUltiple 
independently-targetable re-entry vehicles, or MIRVs. The committee suggested an alernative: 
wait until the United States develops the new. longer range Trident I missile (by 1978 or 
1979) and then seek to buy it for the four British balistic missile submarines. 
*** In response to persistent criticism of Litton's performance under its contract to 
build 30 DD 963 SPRUANCE-class frigates, the Navy issued a statement which said. in part: 
"The Navy's latest estimate of the growth from contract target price ($1,789 million) toward 
contract ceiling price ($2~139 million) is one-half to two-thirds of the differential of 
$350 million; somewhere between $150 million and $250 million. It is well to note that an 
i(~:rease between target and ceiling prices is provided for in the contract and is not a 
contract cost overrun • • • The Navy is carefully monitoring the DD 963 program at Litton, 
is satisfied with progress, and believes that cost growth is under control." 
*** A Soviet Echo II-class nuclear attack submarine apparently collided with a Soviet 
cruiser south of Cuba last month and suffered an eight-foot gash in its port bow deck. Echo 
II submarines carry eight Shaddock surface-to-surface guided missiles, which have a range of 
450 miles. With a nuclear warhead, a Shaddock could wipe out or severely cripple New York, 
Washington, Boston, or any other large U. S. coastal city. 
*** A Red Chinese freighter recently docked at a port in South Vietnam held by the Viet 
Cong, according to Hsinhua, the press agency of the People's Republic of China. The ship 
arrived at Dong Ha, the northernmost port town in South Vietnam, with a cargo of supplies. 
SEAPOWER, October 1973 
